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EXHIBIT 1



AGENDA

First Quarter General Fund Revenues

First Quarter General Fund Expenditures

Vacancy Report as of September 30, 2021
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General Fund Performance



General Fund Performance
FY20-21 Sales Tax and Business Tax performed better than anticipated 

Parks and Libraries were not at full service
Staff vacancies remained vacant
Pandemic priorities funded by CARES supplanted regular operations
Departments were more careful and controlled spending during pandemic uncertainty

FY20-21 Expenditure Savings during the Pandemic

The updated Sales Tax estimate for FY21-22 means the City does not
need to use General Fund balance for the FY21-22 operating budget

Final Result: The FY 21-22 budget is balanced, and the General Fund
has $42 million available for one-time spending
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General Fund General Fund

General Fund One-Time Availability
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FY 2020-21

Carryforward to FY 2021-22 4,042,487

Operating Reserve 18% 63,083,968

Available for One-Time Spending 42,289,528

Total Fund Balance 6/30/2021 $109,415,983

FY 2021-22

Available for One-Time Spending $42,289,528

One-Time Proposed Appropriations

Net Increase to Operating Reserve

(24,655,000)

$16,364,140Total Est. Available One-Time Funding

(1,270,388)



1st Quarter General Fund Revenues
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1st Quarter 
Other Key General Fund Revenues
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Bradley BurnsFY 2020-21

Amended Budget

Actuals

Positive Variance

Sales Tax

Bradley BurnsFY 2021-22

Adopted Budget

Updated Estimate

Increase

$53,650,000

$49,198,300

54,999,505

57,600,000

$3,950,000

$5,801,205
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Measure X

Measure X

$65,000,000

$61,432,700

75,094,336

77,250,000

$12,250,000

$13,661,636
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1st Quarter General Fund Expenditures
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Vacancy Report as of September 30
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